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N FRANCISCO DEPARTMENT OF PUBLIC HI

“To provide housing and community-style living, with the
nighest level of independence for Laguna Honda’s
hundreds of residents by constructing the most
technologically advanced, efficient, flexible, humane and
natural facility in the world.”

Vision Statement, 2000
Laguna Honda Hospital Replacement Program




4. Service to San Franciscans

SF HEALTH NETWORK

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

“To provide hOUSing
and community-
style living, with the

highest level of independence
for Laguna Honda’s hundreds
of residents by constructing
the most technologically
advanced, efficient, flexible,
humane and natural facility in
the world.”

Vision Statement, 2000
Laguna Honda Hospital Replacement Program
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y _ ) Admissions and Community Discharges
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Vision Statement, 2000
Laguna Honda Hospital Replacement Program S
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IT Infrastructure

“To provide housing and
community-style living,
with the highest level of
ndependence for Laguna
Honda’s hundreds of
residents by constructing
the most technologically
advanced, efficient, flexible,

h UMAaNe and natural

facility in the world.”

Vision Statement, 2000
Laguna Honda Hospital Replacement Program
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SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

Workforce Talent

“To provide housing and
community-style living,
with the highest level of
ndependence for Laguna
Honda’s hundreds of
residents by constructing
the most technologically

advanced, Eff| Cie nt,

flexible, humane and
natural facility in the world.”

Vision Statement, 2000
Laguna Honda Hospital Replacement Program
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Hiring Increased by 66%
Turnover Rate: 5.71%
Avg. Vacancy Rate: 5.50%




b, Wellness Center

SF HEALTH NETWORK

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

“To provide housing and
community-style living,
with the highest level of
ndependence for Laguna
Honda’s hundreds of
residents by constructing
the most technologically
advanced, efficient,

ﬂEXible, humane and

natural facility in the world.”

Vision Statement, 2000
Laguna Honda Hospital Replacement Program
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SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

_dth. b Workplace Safety

“To provide housing and Recordable Injuries
community-style living,
with the highest level of
ndependence for Laguna
Honda’s hundreds of
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Vision Statement, 2000
Laguna Honda Hospital Replacement Program
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SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

Quality of Life

“To provide housing and
community-style living,
with the highest level of
ndependence for Laguna
Honda’s hundreds of
residents by constructing
the most technologically
advanced, efficient, flexible,

humane and natu ral
fa C|I|ty in the world.”

Vision Statement, 2000
Laguna Honda Hospital Replacement Program
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SF HEALTH NETWORK

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

“To be an innovative world-class center of excellence in
long-term care and rehabilitation.”

Vision Statement, 2009
Laguna Honda Hospital and Rehabilitation Center




B A Centers of Excellence

SF HEALTH NETWORK ' I
SF HEALTH NETWORK Service Lines

“To be an INNIOVaAtive

world-class center of
excellence in long-term care
and rehabilitation.”

SNF Rehab CEREIEIRNE

Dementia/
Memory
Care

Palliative
Care

Behavioral
Health

Vision Statement, 2009
Laguna Honda Hospital and Rehabilitation Center

Positive

Respite Wellness
Care P




b M. Workforce Transformation

SF HEALTH NETWORK

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

“To be an innovative Employee Overall Job Satisfaction (n=962)
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center of —_—
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_th. b Care Experience

SF HEALTH NETWORK

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

“To be an innovative Likelihood to Recommend

world-class e
center of
excellence inong-

term care and rehabilitation.”

Vision Statement, 2009
Laguna Honda Hospital and Rehabilitation Center

m Excellent = Good Fair = Poor




M Resident Satisfaction

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

“To be an innovative Overall Resident Satisfaction

world-class S o
center of
excellence inone-

term care and rehabilitation.”

Vision Statement, 2009
Laguna Honda Hospital and Rehabilitation Center
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M CMS Quality Measures

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH
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_th. Quality of Care

SF HEALTH NETWORK

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

“To be an innovative world- High-Risk Residents With Pressure Ulcers
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SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

Care OQutcomes

“To be an innovative world-
class center of excellence in

long-term care

and rehabilitation.”

Vision Statement, 2009
Laguna Honda Hospital and Rehabilitation Center
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SF HEALTH NETWORK

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH
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SF HEALTH NETWORK

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

Post-Acute Care

“To be an innovative world-
class center of excellence in
long-term care and

rehabilitation~

Vision Statement, 2009
Laguna Honda Hospital and Rehabilitation Center

Percent of Residents
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4. FY14-15 Finance Review

SF HEALTH NETWORK

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

Laguna Honda: 1.4M Surplus

Net Patient Revenues S3.0

Salary and Fringe Benefits S0.4

Health at Home: .8M Surplus

Salary and Fringe Benefits S0.8




B A From 1866 to 2016 —

SF HEALTH NETWORK

rasmheeett A Leader in Post-Acute Care

1866 — Gold Rush

Pioneers 1868 - Smallpox

1906 — Relief

1870 — Almshouse
Home

1926 — Laguna
1910 - Clarendon Honda Hospital
Hall Built and Rehabilitation
Center

1963 — Hospital 2010 — The New
Accreditation Laguna Honda

SRR =3

2016 — 150 years
of Service
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Thank you from the Laguna Honda Community!




